VILLAGE COUNCIL PROCEEDINGS
August 4, 2025

The Lincoln Village Council met on Monday August 4, 2025 at 7 p.m. at the Village
Hall. The meeting opened with the Pledge of Allegiance. Those in attendance
included President Phillips, Treasurer Mahalak, Clerk Somers, Deputy Clerk
Council Member Skuse, Zoning Administrator/Sewer Administrator Council
Member Durham and Members Lucas, Potts, Schick and Wambold. The minutes
of the July meeting were approved on a motion from Wambold with support from
Skuse. The Treasurer’s report was approved subject to audit on a motion from
Lucas with support from Wambold. The bills were approved for payment on a
motion from Wambold with support from Lucas. Rob Eppert appeared before the
board to be considered as a new attorney for the Village. Motion by Durham with
support from Wambold to hire Rob Eppert as the new attorney for the Village.
Carried. Lexi O’Dell appeared to introduce herself to the Council. She is an EMT
that hopes to join the area departments. Alicia Glick, member of the Planning
Commission asked about the new lights and if they could be turned down. A
request was received from Nicole Rice asking to be on the Parks & Recreation
Committee. Council Members stated that this is a group that is comprised of
members of the Village Council and Planning Commission. President Phillips will
contact Nicole regarding this. Planning Commission will be holding a public
hearing at 6 p.m. on August 18™ for the Noxious Weed ordinance. RRC group
have been meeting and going over what needs to be done to fill in the blanks on
the plan. Durham gave the Zoning report. Letters with the fines attached have
been sent to 3 individuals. Nate Walker gave the fire report. He recommended
Lexi O’Dell for approval to join the Fire Department. A motion was made by Potts
with support from Wambold to allow Lexi O’Dell to join the fire department.
Carried. There were 13 medical runs and 3 fires. The group did a walk through
in the new ACCOA building to get familiar with the layout etc. Nate stated that it
would be nice if businesses would consider a Knox box for their establishments
that would allow the FD to get inside in case of emergencies. They will be having
a class to learn how to use EPI pens soon. Mike Basner is the new training officer
for the Fire Department. There will be training classes with Harrisville FD
monthly. The FD will be having a big presence at the Alcona County Fair this year.
Thank you to Gary Graves for the donation of new lights for the fire trucks. A
quote was received from Abraham Fabrication to outfit the trucks to hold the new
equipment in place. The cost is $1,246.00. Council members agreed that this



would be a great asset to have in order to take better care of the new gear that
has been purchased. Search and Rescue training is being held on August 19%".
CPR classes need to ne held again as well. A list of Standard Operating Procedures
has been received and Nate will be going through them and making additions or
deletions. Mike Basner gave the maintenance report. They have been working on
the siren at the hall. They put a vent in at the pavilion kitchen. Council members
noted that residents have been placing yard waste at the curb and leaving it there
especially following storms. We are not equipped to take care of this as we do
not have anywhere to dispose of it. It is up to the homeowner to take care of
their own waste. The Lincoln Lions Classic car and tractor show is coming up on
August 22/23™ Durham gave the Sewer report. All is going well currently. A
discussion was held regarding people allowing their animals to run free and
leaving a mess at the parks and ballfields. Signs will be posted at the
playground/ballfield areas asking people to clean up after their animals. There
are dog clean up stations at the ballfield and at Railroad Park. There are still
wood chips available from the ice storm cleanup, anyone can help themselves.
Motion to adjourn by Schick with support from Potts. Carried.

Linda K. Somers

Village Clerk



